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Singapore (O-W) 

Autron Corporation (AAT SP)  
---Initiate coverage with OUTPERFORM 
Turnaround story for Asia’s largest capital 
equipment distributor 
Winston Lim 65 6212 3011 winston.lim@csfb.com 

• We are initiating coverage on Autron Corporation with an OUTPERFORM 
rating and a 12-month target price of S$0.30, representing 57% potential 
upside from current levels. We believe that FY03 will see a big turnaround in 
Autron’s profitability.  

• To increase profit margins and increase value-add, Autron, in addition to 
distribution, will be producing capital equipment components for its key 
principals, Assembleon (not listed) and Speedline (not listed). 

• Autron has restructured its loss-making SEA operations to address the fast-
growing and highly profitable reconditioned machinery market. 

• Utilising its extensive distribution network, Autron is well-positioned to supply 
to key Chinese and Taiwanese manufacturers setting up production bases in 
China, we believe. 

• Currently trading at a P/E of 7.1x FY03E and 5.9x FY04E earnings, we 
believe that Autron offers investors an indirect way to play the outsourcing 
story in China and the rest of Asia. We are initiating coverage on Autron with 
an OUTPERFORM rating and a 12-month target price of S$0.30 – base on 
BMA analysis.   

Price Dividend Yield Market Market 52-week 
14 Feb 02 STI 12/03E 12/03E cap cap price range 
(S$) (A$) (%) (S$ mn) (US$ mn) (S$) 
0.19 1,273 0.005 2.8 99.4 56.7 0.17-0.29 
        
Year-end Net profit EPS EPS P/E RECC EV/IC
31 Jun (A$ mn) (A$) growth (%) (x) (%) (x)
2005E 22.9 0.042 28.3 4.4 12.4 1.2
2004E 17.8 0.032 21.9 5.6 13.1 1.6
2003E 14.6 0.027 n.m. 6.9 12.6 1.9
2002 (17.2) (0.033) n.m. n.m. (36.0) 1.7
2001 14.0 0.029 166.0 6.3 12.2 1.4
Shares outstanding (mn) 549.0 Book value/share – 6/03E (A$) 0.11
Daily trading vol. – 6M avg. (mn 
shares) 2.67 Net debt/equity – 6/03EF (%) 16
Estimated Free Float 50    
Major shareholders (%)    Est. 3-year EPS growth (%) n.m.
Citibank Nominees 6.01  

Abs. performance (%) 
0.0; -2.6; -

29.6 Rel. performance (%) 9.1;5.9; -1.4 
(1; 3; 12 months)   (1; 3; 12 months)    

We are initiating coverage on Autron Corporation with an OUTPERFORM rating 
and a target price of S$0.30, representing 57% potential upside from current 
levels. Autron is one of Asia’s largest distributor of capital equipment for the 
electronics and EMS industry. After incurring A$17.2 mn in losses in FY02, we 
believe that Autron will turnaround with a profit of A$14.6 mn in FY03. We believe 
that the company can achieve this turnaround by: 1) increasing its profit margins 
and value-added services by producing capital equipment components in addition 
to equipment distribution, 2) restructuring its loss-incurring South-East Asian 
operation to address the reconditioned machine market and 3) utilising its 
extensive distribution network in China to supply capital equipment to both 
Taiwanese and Chinese companies setting up manufacturing bases throughout 
China. 

Increasing its profit margins and value-added services by producing capital 
equipment components in addition to equipment distribution. Autron is one of Asia’s 
largest capital equipment distributors and through its exclusive distributorship of the 
Assembleon (formerly known as Philips EMT) and Speedline range of products, 
has about 20% of Asia’s capital equipment market for the electronics and EMS 
industry. To enhance its profit margins and value-add to its customers, Autron 
began producing machine components for capital equipment for its key principals, 
Assembleon and Speedline. Production is undertaken by subsidiary, IC 
Equipment, a designer and producer of industrial equipment for the semiconductor 
and precision electromechanical industry. Through a partnership agreement with 
Assembleon, Autron has taken over all of Assembleon’s sales and service 
operations in Asia, as well as setting up a production and joint R&D centre in 
Singapore. Autron has also started production for machine parts, such as the 
trolley, feeder and robotics arm used in the Assembleon Equipment line. These 
parts comprises as much as 30% of the total machine costs. It is Autron’s longer-
term plan to produce all of Assembleons’ and Speedline component requirements 
in Asia.  

Restructuring its loss-incurring South-East Asian operation to address 
the reconditioned machine market. Autron has identified  reconditioning of 
machinery as a high growth segment of the capital equipment market. Due to the 
global slowdown of the electronics industry globally and the rapid expansion of 
production capacity by the US EMS companies in 1999 and 2000, there is a 
sizeable inventory of capital equipment across the European continent and the 
Americas. Autron intends to use this large supply of inexpensive second-hand 
machinery as the base materials for Autron’s customers to recondition and 
upgrade their existing machinery. Given the slowing of sales in Autron’s South-
East Asian operations, its has been restructured to cater to this fast growing area, 
offering reconditioned machines, spare part, equipment rental, production and 
product development. Beside deriving an additional revenue stream, Autron now 
has effectively diversified its customer base, catering to both tier-one and lower-tier 
manufacturers. 

Utilising its extensive distribution network in China to supply capital 
equipment to both Taiwanese and Chinese companies. Given the large 
amount of Taiwanese investments that have gone into China and the rapid 
expansion of the Chinese domestic economy, there have been a large number of 
manufacturing hubs being set up in China for production of Handsets, PCs, NBs 
and  other consumer electronic products. This has sparked increased demand for 
both new and old capital equipment by both Taiwanese and Chinese 
manufacturers. With an extensive distribution network in Asia, Autron is 
strategically well positioned to benefit from this surge in demand, in our view. Key 
Taiwanese manufacturers, such as Asustek, Hon Hai, Tatung, Quanta, Delta and 
Arima, and Chinese producers, such as Kaifa Technology, TCL, Huawei, Haier 
and ChangHong count among Autron’s major customers. 
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Figure 1: Breakdown of Autron’s revenues and earnings(A$ mn) 
  FY01 FY02 FY03E FY04E 
Revenues   
Capital equipm’t distribution 168.1 156.8 108.3 127.8 
Recondition business  35.9 44.8 
Services/software/consult 17.6 21.3 24.9 28.7 
Capital equipm’t production  30.7 43.0 
Sales elimination (17.7)  
 Total revenues 185.7 160.4 199.8 244.3 
Operating profits   
Capital equipm’t distribution 13.5 (4.2) 7.6 8.8 
Recondition business (1.1)  4.5 5.4 
Services/software/consult 4.9 (3.7) 3.0 3.4 
Capital equipm’t production (8.3) 3.1 4.7 
 Total operating profit 17.3 (16.2) 18.1 22.4 
Source: CSFB 

Attractive valuations. Trading at a P/E of 7.1x FY03E and 5.9x FY04E 
earnings, Autron should trade at least equal to if not above Huan Hsin’s 
(HUAN.SI, S$0.95, OUTPERFORM, TP: S$1.2) (P/E of 10.2x FY03E and 
7.5x FY04E, as Autron value-adds to its products with design, engineering as 
well as production  capabilities. Autron also offers investors an indirect way to 
play the outsourcing story both in China and the rest of Asia, in our view. We are, 
therefore, initiating coverage on the company with an OUTPERFORM rating and 
a target price of S$0.30 (based on BMA analysis). 

Please look out for our detailed report which should be reaching your 
desks in a few days.   
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For specific information relating to the Firm's investment banking relationships, if any, with 
companies mentioned in this report and for important disclosure information regarding the 
Firm's rating system, valuation methods, and potential conflicts of interest, please refer to 
the Disclosure Section at the end of the report. 
Companies Mentioned  (Price as of 14 Feb 03) 
Autron Corporation Ltd (AAT.SI, S$0.19, OUTPERFORM, TP S$0.3) 
 
 
DISCLOSURE SECTION 
3-Year History Chart for AAT.SI 
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Closing Price Target Price Initiation/Assumption Rating

SGD
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Prior to 9-Sep-02: SB=Strong Buy; B=Buy; H=Hold; S=Sell; R=Restricted; NR=Not Rated

   

 

AAT.SI  Closing Target Initiation/ 
 

 

The analyst(s) responsible for preparing this research report received compensation that is based upon various factors 
including CSFB's total revenues, a portion of which are generated by CSFB's investment banking activities. 

Analyst’s stock ratings are defined as follows: 
Outperform: The stock’s total return is expected to exceed the industry average* by at least 10-15% (or more, depending 
on perceived risk) over the next 12 months. 
Neutral: The stock’s total return is expected to be in line with the industry average* (range of ±10%) over the next 12 
months. 
Underperform**:  The stock’s total return is expected to underperform the industry average* by 10-15% or more over the 
next 12 months. 

*For Asia/Pacific, Latin America, and Emerging Markets, stock ratings are relative to the relevant country index (rather 
than the analyst’s industry coverage universe). 
**In an effort to achieve a more balanced distribution of stock ratings, the Firm has requested that analysts rate at least 
15% of their coverage universe as Underperform. This guideline is subject to change depending on several factors, 
including general market conditions. 

Restricted: CSFB policy and/or applicable law and regulations preclude certain types of communications, including an 
investment recommendation, during the course of CSFB's engagement in an investment banking transaction and in certain 
other circumstances. 
Volatility Indicator [V]: A stock is defined as volatile if the stock price has moved up or down by 20% or more in a month 
in at least 8 of the past 24 months or the analyst expects significant volatility going forward.  All IPO stocks are automatically 
rated volatile within the first 12 months of trading. 
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Analyst’s coverage universe weightings are defined as follows: 
Overweight: Industry expected to outperform the relevant broad market benchmark over the next 12 months. 
Market Weight: Industry expected to perform in-line with the relevant broad market benchmark over the next 12 months. 
Underweight: Industry expected to underperform the relevant broad market benchmark over the next 12 months. 

CSFB’s distribution of stock ratings (and banking clients) is: 
Global Ratings Distribution* 

Outperform  36% (49% banking clients) 
Neutral  42% (42% banking clients) 
Underperform  20% (33% banking clients) 
Restricted  2% 

*For purposes of the NYSE and NASD ratings distribution disclosure requirements, our stock ratings of Outperform, Neutral, and 
Underperform most closely correspond to Buy, Hold, and Sell, respectively; however, the meanings are not the same, as our stock 
ratings are determined on a relative basis. (Please refer to definitions above.) An investor's decision to buy or sell a security should be 
based on investment objectives, current holdings, and other individual factors. 

Price Target: (12 months) for (AAT.SI) 
Method: BMA analysis 
Risks: Slowdown in the Capital Equipment market 

Disclosures continue on next page. 
 



- 5  of  5 – 
For specific information relating to the Firm's investment banking relationships, if any, with companies 
mentioned in this report and for important disclosure information regarding the Firm's rating system, 
valuation methods, and potential conflicts of interest, please refer to the Disclosure Section at the end 
of the report. 

This report is not directed to, or intended for distribution to or use by, any person or entity who is a citizen or resident of or located in any locality, state, country or other 
jurisdiction where such distribution, publication, availability or use would be contrary to law or regulation or which would subject Credit Suisse First Boston or its subsidiaries or 
affiliates (collectively "CSFB") to any registration or licensing requirement within such jurisdiction. All material presented in this report, unless specifically indicated otherwise, 
is under copyright to CSFB. None of the material, nor its content, nor any copy of it, may be altered in any way, transmitted to, copied or distributed to any other party, without the 
prior express written permission of CSFB. All trademarks, service marks and logos used in this report are trademarks or service marks or registered trademarks or service marks 
of CSFB. 
The information, tools and material presented in this report are provided to you for information purposes only and are not to be used or considered as an offer or the solicitation of 
an offer to sell or to buy or subscribe for securities or other financial instruments. CSFB may not have taken any steps to ensure that the securities referred to in this report are 
suitable for any particular investor. CSFB will not treat recipients as its customers by virtue of their receiving the report. The investments or services contained or referred to in 
this report may not be suitable for you and it is recommended that you consult an independent investment advisor if you are in doubt about such investments or investment 
services. Nothing in this report constitutes investment, legal, accounting or tax advice or a representation that any investment or strategy is suitable or appropriate to your 
individual circumstances or otherwise constitutes a personal recommendation to you. CSFB does not offer advice on the tax consequences of investment and you are advised 
to contact an independent tax adviser. Please note in particular that the bases and levels of taxation may change. 
Information and opinions presented in this report have been obtained or derived from sources believed by CSFB to be reliable, but CSFB makes no representation as to their 
accuracy or completeness. Additional information is available upon request. CSFB accepts no liability for loss arising from the use of the material presented in this report, except 
that this exclusion of liability does not apply to the extent that liability arises under specific statutes or regulations applicable to CSFB. This report is not to be relied upon in 
substitution for the exercise of independent judgment. CSFB may have issued, and may in the future issue, other reports that are inconsistent with, and reach different 
conclusions from, the information presented in this report. Those reports reflect the different assumptions, views and analytical methods of the analysts who prepared them and 
CSFB is under no obligation to ensure that such other reports are brought to the attention of any recipient of this report. CSFB and its affiliate companies are involved in many 
businesses that may relate to companies mentioned in this report. These businesses include specialized trading, risk arbitrage, market making, and other proprietary trading. 
CSFB may, to the extent permitted by law, act upon or use the information or opinions presented herein, or the research or analysis on which they are based, before the material 
is published. 
Past performance should not be taken as an indication or guarantee of future performance, and no representation or warranty, express or implied, is made regarding future 
performance. Information, opinions and estimates contained in this report reflect a judgement at its original date of publication by CSFB and are subject to change without notice. 
The price, value of and income from any of the securi ties or financial instruments mentioned in this report can fall as well as rise. The value of securities and financial 
instruments is subject to exchange rate fluctuation that may have a positive or adverse effect on the price or income of such securities or financial instruments. Investors in 
securities such as ADR’s, the values of which are influenced by currency volatility, effectively assume this risk. 
Structured securities are complex instruments, typically involve a high degree of risk and are intended for sale only to sophisticated investors who are capable of understanding 
and assuming the risks involved. The market value of any structured security may be affected by changes in economic, financial and political factors (including, but not limited 
to, spot and forward interest and exchange rates), time to maturity, market conditions and volatility, and the credit quality of any issuer or reference issuer. Any investor interested 
in purchasing a structured product should conduct their own investigation and analysis of the product and consult with their own professional advisers as to the risks involved in 
making such a purchase. 
Some investments discussed in this report have a high level of volatility. High volatility investments may experience sudden and large falls in their value causing losses when 
that investment is realised. Those losses may equal your original investment. Indeed, in the case of some investments the potential losses may exceed the amount of initial 
investment, in such circumstances you may be required to pay more money to support those losses. Income yields from investments may fluctuate and, in consequence, initial 
capital paid to make the investment may be used as part of that income yield. Some investments may not be readily realisable and it may be difficult to sell or realise those 
investments, similarly it may prove difficult for you to obtain reliable information about the value, or risks, to which such an investment is exposed.  
This report may provide the addresses of, or contain hyperlinks to, websites. Except to the extent to which the report refers to CSFB’s own website material, CSFB has not 
reviewed the linked site and takes no responsibility for the content contained therein. Such address or hyperlink (including addresses or hyperlinks to CSFB’s own website 
material) is provided solely for your convenience and information and the content of the linked site does not in any way form part of this document. Accessing such website or 
following such link through this report or CSFB’s website shall be at your own risk. 
This report is issued and distributed in Europe (except Switzerland) by Credit Suisse First Boston (Europe) Limited, One Cabot Square, London E14 4QJ, England, which is 
regulated in the United Kingdom by The Financial Services Authority (“FSA”). This report is being distributed in the United States by Credit Suisse First Boston LLC; in 
Switzerland by Credit Suisse First Boston; in Canada by Credit Suisse First Boston Canada Inc.; in Brazil by Banco de Investimentos Credit Suisse Boston S.A.; in Japan by 
Credit Suisse First Boston Securities (Japan) Limited; elsewhere in Asia/Pacific by whichever of the following is the appropriately authorised entity in the relevant jurisdiction: 
Credit Suisse First Boston (Hong Kong) Limited, Credit Suisse First Boston Australia Equities Limited, Credit Suisse First Boston (Thailand) Limited, CSFB Research (Malaysia) 
Sdn Bhd, Credit Suisse First Boston Singapore Branch and elsewhere in the world by the relevant authorised affiliate of the above. Research on Taiwanese securities produced 
by Credit Suisse First Boston, Taipei Branch has been prepared and/or reviewed by a registered Senior Business Person. 
In jurisdictions where CSFB is not already registered or licensed to trade in securities, transactions will only be effected in accordance with applicable securities legislation, 
which will vary from jurisdiction to jurisdiction and may require that the trade be made in accordance with applicable exemptions from registration or licensing requirements. Non-
U.S. customers wishing to effect a transaction should contact a CSFB entity in their local jurisdiction unless governing law permits otherwise. U.S. customers wishing to effect a 
transaction should do so only by contacting a representative at Credit Suisse First Boston LLC in the U.S.  
Please note that this report was originally prepared and issued by CSFB for distribution to their market professional and institutional investor customers. Recipients who are not 
market professional or institutional investor customers of CSFB should seek the advice of their independent financial advisor prior to taking any investment decision based on 
this report or for any necessary explanation of its contents. This research may relate to investments or services of a person outside of the UK or to other matters which are not 
regulated by the FSA or in respect of which the protections of the FSA for private customers and/or the UK compensation scheme may not be available, and further details as to 
where this may be the case are available upon request in respect of this report. 
Copyright Credit Suisse First Boston, and its subsidiaries and affiliates, 2003.  All rights reserved. 

 
 


